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Castle Korfball Committee Meeting Minutes

3:00 pm, Sunday 8th February 2004
Present:
Rebecca, Gill, Dave W, Dave S, Adam, Colin, Jon H

1.
Apologies

Apologies were received from Jon A and Alan.

2. Minutes and Matters arising

The minutes were accepted as a true and accurate record of the previous meeting.  Gill confirmed that the bibs and first team shirts had now been bought, but not the outdoor bases.  

ACTION:  Colin was asked to draw up a short financial statement on the lottery grant for the next meeting.

3.
New Clubs

There are plans from current Castle players for three new clubs – Wolverhampton (Dave Sheldon), Stoke (Gill), and Macclesfield (Jon H).  Jon H said that the Stoke club was more important, because it is closer to Castle, and volunteered to help Gill with setting up the Stoke club.  Gill is likely to be very busy at work in the coming months.

The Stoke development will have a financial and a playing affect on Castle, and we may have to drop to three teams in the short term before numbers are built up again.  Current Castle members will be asked to choose between Castle and Stoke in terms of affiliation, and will only be allowed to train at both if space is available.   Stoke will become self-sufficient with its own committee as soon as possible, but in the meantime, help will be needed from current Castle members to set the club up.

Dave Sheldon has already met with Wolverhampton City Council who have agreed to offer support.  A venue has been found and sponsorship secured from a local radio station.

ACTION:  Jon H to email current club members to ask for help.

ACTION:  Adam to contact Frank Sieber at the BKA to ask for webspace for the new clubs with a recruitment-friendly URL –e.g. www.korfball.co.uk/stoke

4.
Castle Tournament

It was agreed to hold a one day tournament this year in June.   Rebecca offered to coordinate a team of helpers in organising the event.  A request for help will be in the next issue of the newsletter.

ACTION:  Gill and Rebecca to agree on a date and to submit it for inclusion in the BKA calendar.

ACTION:  Colin to talk to his contact at the Michelin Centre about using it as a venue.

ACTION:  Rebecca to talk to Stuart about using the Rugby Club again.

ACTION:  Gill to send Rebecca a list of jobs.

5.
Socials

There is no social secretary at the moment.  It was agreed that each team (starting with the 5ths) would organise one social event before the end of the year.  The 5ths would then choose the next team to organise an event.

6.
Membership and Subscriptions

There was a long discussion about the current membership fee and methods of charging.  A number of people have not joined the club despite playing regularly.  Players who are not members are not covered by insurance.  Membership is currently £30, and asking for this money too early might put people off, but asking for it too late makes it harder to collect.  Ideally, more people would pay by direct debit, but this is only good value for those who attend very regularly.  Everyone in the second session should be paying by direct debit.  It was agreed to continue with the current policy of making allowances for particular personal circumstances when charging membership fees.

ACTION:  Colin to look at current and projected expenditure and produce some options for change.

ACTION:  Dave S to write something on this for the newsletter.

7.
Availability and training of referees

All of the fully qualified referees (theory and practical) are first team players, and this causes problems when the 1sts have an away game.  As a result, Steve and Alan have undertake quite a heavy refereeing load this season.  It was agreed to try to arrange a course for April for new referees.  A number of Castle players have already expressed an interest, and it is likely that some Keele players will be interested.  New referees can gain experience in training over the summer and at tournaments before refereeing CEKL division 2 matches.  Referees usually take charge of some games at this level for a season before the practical assessment.  Alan has indicated that he would like to take this assessment at some point.

8.
Season 2004/5

It was agreed that it is important for the selection committee to watch players in a match situation as well as in training.  Gill offered to watch some games and offer feedback to players as well as reporting back to the selection committee.  Rebecca said that the number of games played over the summer during training gave the committee a chance to watch lower session players in a match situation and playing alongside more experienced players.

9.
End of Season Awards

There was a discussion about the end of season awards, and the following were agreed or re-confirmed. 

Rich Taylor Award - for the most dedicated player.

Alan Lewis Award – for the most improved team player.

John Herbert Award – for the best team player.

All these can be awarded to players from either session, and are awarded by the Selection Committee.

Club Person of the Year – for dedication / service off the court.  Awarded by Chair.

Best Newcomer – to be decided by the 4th and 5th team captains and the early session coach.

In addition to the winner, those awarding the prizes should mention two or three nominees / runners up where possible.

10.
Community Challenge Tournament

The Community Challenge will be used as part of the build-up to the launch of the Stoke club.  Dave Shaw will coordinate the tournament.

11.
AOB

It was agreed to buy some new collapsible posts for the juniors and to pay for Alan’s level two coaching course with lottery money.

It was confirmed that visiting teams have to pay hall fees in the event of a late cancellation.

ACTION:  Jon H to arrange time for Alan to collect posts from Crusager.

ACTION:  Alan and Colin to produce a lottery statement for the next meeting.

Date of next meeting – 14th March?

