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Castle Korfball Committee Meeting Minutes
9:30 pm, Wednesday 20th April 2005, Sneyd Arms
Present (committee):

Dave S, Dave W, Nigel, Adam G, Jon A, Mary
Present (non-committee):

Anja, Rob, Matt B, Julia
Apologies:


Rebecca, Clair B
1.
Correspondence
Dave S reported that Alan Bowen would be leaving the club to join Stoke KC from next season. Alan has made a substantial contribution to the club over the years.
2.
Coaching

Jon A agreed to talk to Keele about their requirements for coaching next season after the resignation of Jon H.  Jon A and Dave S have agreed to undertake the coaching for the rest of the season, and Rob also offered to help.  A final proposal regarding coaching for Castle next season will be put to the AGM.
3.
Recruitment and Retention

Rob has put up a poster on Alsager Campus.  Anja offered to put some posters up in the hospital and Adam in the KPA.  Dave S has obtained a quote of £125 for a leaflet drop.  Jon A to speak to the local Sports Development Officer regarding attracting new members.

Dave S agreed to phone some of the people who train occasionally or who haven’t been seen for a while to encourage them to return, particularly for the club tournament and social.

Volunteers will be sought for leafleting at the Race for Life on 12th June.

4.
Castle Tournament

Dave S reported that around ten teams have entered so far. 

5.
Manchester Tournament

Subsequent to the meeting, Dave W agreed to organise two teams  for the Manchester tournament on 4th June

6.
AGM

The date suggested at the meeting was Saturday 11th June, which was subsequently rearranged for Saturday 18th June due to the Chair’s commitments.  Dave W to investigate a venue for the meeting.  The Cherry Tree was suggested as a venue for the club dinner.

7.
AOB

Jon A reported that a date for the Staffordshire trials for the 2005 Counties had been set –  1-3pm 15th May at Keele (indoors)
The date of the next meeting will be 1st June.

